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RETAILER EVENTS - HOSPITALITY PROGRAMS
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Importance of managing meetings and events spend



Measuring Return on Investment



5 – Return on Investment

4 – Impact

3 – Application

2 – Learning

1 – Reaction, Satisfaction
Planned Action

The Jack Phillips Model of Evaluation 
5 levels of measurement*
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A return on investment is generated

A business impact is achieved

Participants use new skills in their jobs

Participants learn new skills

Participants react favorably to the meeting

Chain of ImpactHow often
asked (%) 

100%

40-60%

20-30% 

10-20%

5-10%



Setting Proper Objectives



Most common 
objectives

Communication is not an 
objective, it is an activity. 

The objective is to 
change attitude or behaviour



Requirements for an Objective

Specific 

Measurable

Achievable

Realistic

Time



Proper Audience Research



How Important is the Evaluation 
of Events?

4�����"!����$	�)����

How often is audience 
research conducted?

If evaluation is so important, 
why is research not undertaken? 32% do not 

normally 

undertake 

audience 

research



Stages of Research

Pre-event research is 
needed as a baseline 
for measurement …

but is not often 
undertaken



Methods of Evaluation
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Get rid of certain meetings?
The role of procurement



Procurement: The Way Forward

Foundation =
Basic market 

research techniques 
(not theory)

Proper objectives 
+

Measurement
=

Demand 
Management

Demand 
Management

=
Savings after 
consolidation

Come and join CIPS Event Services Working Group



Get rid of certain meetings?
The role of procurement

Q&A


